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TITLE OF PROGRAMME TARGET DURATION
(days)

VENUE JULY
2026

AUGUST
2026

SEPTEMBER
2026

Digital Service Delivery and Data for
Decision making

Central Government and Councils 3 ZIPAM 6-8 3-5

AI for Public Service Delivery Senior Public Servants 5 ZIPAM 13-17 3 -7 30 Aug-4 Sept

Pre – Ph.D. Seminar Aspiring Ph.D. Students 2 ZIPAM

Compliance, Risk and Ethics for State
Enterprises

Senior Executive Officers 2 ZIPAM 13-14

Corporate Governance and Board
Effectiveness for Senior Executive
Officers

Senior Executive Officers, Boards and Chief Executive
Officers

2 ZIPAM 20 - 21 7-8

Public Financial Management for Non-
Financial Managers

Rural District Councils and Urban Councils 3 ZIPAM 3-5 -

Devolution Fund Project Management
and Monitoring

Rural District Councils and Urban Councils 5 ZIPAM 13-17 17 - 21

Public Procurement Procurement officers, Finance officers, Finance
Committees, Tender Evaluation Committees, Department
heads and Stores personnel for Rural and Urban Councils

3 ZIPAM 20 -22

Contract Management for Councils Councils 5 ZIPAM 14-18

Strategic Leadership Senior Executive Officers and Corporates 3 ZIPAM 20-22

Change Management 3 ZIPAM 17-19 21-23

Public -Private -Partnerships (PPP)
Design and Management

Senior Executive Officers and Corporates 5 ZIPAM 17-19

Local Economic Development and
Revenue Enhancement

Senior Executive Officers, Town Clerks, Chief Executive
Officers, and Directors

3 ZIPAM 20 - 22 24-26

Strategic Business Planning Senior Executive Officers 3 ZIPAM 10 - 12

Performance Management Senior Executive Officers 3 ZIPAM 21-23

Performance Management for Councils Senior Executive Officers, Town Clerks, Chief Executive
Officers, Directors and Operational Staff

3 ZIPAM 27-29 28 - 30

Policy Analysis, Formulation and Cabinet
Paper Writing

Central Government 3 ZIPAM 24-26

Audit response and Financial
Accountability Clinic

Councils and Rural District 3 ZIPAM 27-29 7 - 9

Performance Contract Management MDAs 3 ZIPAM 27-29 28 - 30

Evidence -Based Reporting MDAs 2 ZIPAM 21-22
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