CONFERENCE AND BOOKINGS

Out Door Facilities

For Braais, Cocktail Sessions
And Team Building Exercise

ZIPAM COMPLEX
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Off Robert Mugabe Highway
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PUBLIC ADMINISTRATION
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Improving Performance
Through Service Delivery




OUR VISION
A premier Institute for the transformation and
empowerment of the public and private sector
management by 2030.

OUR MISSION

To enhance professionalism in public and private
sector leadership, management and administration
through human capital development of senior man-
agers for effective service delivery.

OUR VALUES

We are guided by the principles of Professionalism,
Integrity, Accountability, Transparency and Team-work

OUR CAPACITY

ZIPAM team has a range of professionals
with a unique mixture of talent and
experience.

SHORT-TERM TRAINING PROGRAMMES
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Corporate Governance and Business Ethics
Strategic Business Leadership
Risk Management

Public Sector Procurement and Disposal of Public
Assets

Unpacking Sustainable Development (SDGs)
Change and Organisational Renewal
Supervisory Development Program
Management Development Program
Executive Management Development Program
Managerial Skills Development Program
Leadership Skills Development Program
Executive Skills Development Program
Performance Management

Talent Management

Stress Management

Training of Trainers/Train the Trainer
Negotiation and Conflict Management
Strategic Thinking and Analysis
Transformational Leadership

Total Quality Management

Strategic Human Resources Management
Managing Diversity and Inclusion

SAP Training

Integrated Results Based Management (IRBM)
Good to Great

Strategic Planning and Execution

Coaching and Mentoring

Developing Emotional Intelligence
Professional Business Skills and Etiquette
Building and Managing Effective T eams
Finance and Accounting for Non -Financial Managers

Gender and Development
Public Health Awareness

Stores and Warehouse Management

Time and Economic Resource Management
Corporate Financial Planning

Internal Audit
Occupational Safety and Health
ICT Skills
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Policy Formulation, Analysis and Imple-
mentation

Project Planning and Management
Monitoring and Evaluation
Pre-Retirement planning
Entrepreneurial skills

Women Leadership
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Tax and Revenue Management System
(TaRMS)

International Trade and Customs Services
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Protocol and Diplomacy
[l Marketing Management

OTHER PROGRAMMES

¢ Consultancy and Research

¢ MBA in Public Management (PUMBA)
(NUST)

TAILOR-MADE PROGRAMMES
We also tailor-make training courses to suit
your requirements

OUR CLIENTS
Public and private sector organisations

Non governmental organizations
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